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Philadelphia’s Unique Challenges

Average age of homes Poverty rate 
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L&I Permit and License Revenue
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Construction Statistics
Permit Issuance  
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Construction Statistics 
Unsafe Properties
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Construction Statistics
Imminently Dangerous Buildings 
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ISSUE #1 – Sheeting & Shoring Failures 
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ISSUE #2 – Lack of Shear Walls 
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ISSUE #3 – Basement Dig-Outs
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ISSUE #3 – Basement Dig-Outs 
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ISSUE #3 – Basement Dig-Outs
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ISSUE #3 – Basement Dig-Outs
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ISSUE #4 – Damage to Adjacent Property 
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ISSUE #4 – Damage to Adjacent Property 
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ISSUE #5 – Unsecured Construction Sites 
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ISSUE #6 – Poor Dust and Soil Control
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ISSUE #7 – Sidewalk and Street Blockages
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ISSUE #8 – Building Envelope Deterioration 
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Factors – “Inexperienced Contractors”
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Factors – “Get Rich Quick Mentality” 
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"INVESTOR ALERT!! This property is priced to sell in a VERY desirable 
location. Owner is only selling because he has a larger investment 
opportunity. Building and zoning permit APPROVED for single family 4 
bedroom 3.5 bathroom home with a roof deck! Tax abatement applied for 
pending approval! Owner will be reviewing all offers by next Monday."



Factors – “Excessive Rainfall” 
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Factors  
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• Construction in all forms is a high risk activity 

• Age of Building Stock. Many homes built with rubble stone foundations. 
Suspectable to collapse when undermined 

• The Zoning Code allows for expanded floor area which is encouraging “tear 
downs” to create more salable space.  Starting to see tear downs in the middle 
of a row and one side of a twin 

• Change in the Building Code allows basements to be used as habitable space 
including sleeping rooms but requires 7.5-ft high ceilings 

• Building Boom    

• Trend toward larger homes  

• Inexperienced Contractors / Get Rich Quick Mentality 

• Excessive Rainfall  



Response - Riverwards Coalition Formation
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Modeled after the Police Advisory Counsel Concept 

1. To improve and expand L&I-community relations and 
communication. 

2. To provide community perspective and recommendations 
concerning L&I procedures and code enforcement efforts. 

3. To promote awareness of critical life-safety issues.  

4. To encourage individuals and groups to assist L&I in its code 
enforcement efforts. 

5. Improve response times when there is an emergency situation.   



Response – Educational Media  
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Response - Completed
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• Require an engineer to evaluate the need for sheeting and shoring on a project 
• Require a separate bracing plan to included in permit plan set so that shear wall 

assembly can be easily checked
• Require an engineer to evaluate all excavations deeper than 3-ft. when within 3-ft. 

of a property line. 
• Started Advisory Council – Riverwards Coalition
• Weekend Patrol Inspections Re-started 
• Audits and Investigations Unit Expansion 
• Referrals to the District Attorney’s Office
• Pre-Construction Meetings Started 
• Quality Control Inspector Hired 
• Basement Dig-Out Information Prepared 
• EZ Permit Limitation #1 – Now specifically prohibits basement work and structural 

modifications
• EZ Permit Limitation #2 – Issuable only to owner-occupied properties (Oct 1 start)



Looking Ahead
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Gearing up for these next steps

1. FAQ’s  - Publish “Frequently Asked Questions” that explains the codes and the enforcement process 
2. Vibration Monitoring of Historic Buildings – Preparing Ordinance 
3. Strengthen Contractor Insurance and Bonding Requirements
4. Excavator’s License
5. Prohibit and Tow Construction Equipment Parked in the Street  
6. Special Inspections (by third party engineer) for Exterior Envelopes

___________________________________________________________________________________________________________________________________________________________________________________

Internal discussion and analysis underway

7. Prohibit the Demolition of One Side of a Twin Property – Likely would require an ordinance 
8. Prohibit Basements in New Construction in selected areas of the City – Ordinance required 
9. Standardize Right-of-Entry Agreements 
10. Create Legal Fund for Property Owners Paid for with a Permit Fee Surcharge 
11. Require a Full Warranty on New Construction  
12. Expand State Proposal for Funding Allow Claims for Damage to Adjacent Property  
13. Zoning Code Changes 

• Prohibition against building taller than the existing housing stock on a block. 
• other?



Riverwards Coalition – Patrol 
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Riverwards Coalition – Patrol 
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Riverwards Coalition – Patrol 
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Riverwards Coalition – Patrol 
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Riverwards Coalition - Patrol
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